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WHO WE ARE
The Cathedrals’ Workshop Fellowship (CWF) is an association of nine Anglican
cathedrals established in 2006 to deliver craft training and education on behalf of the
cathedrals. We are honoured to receive the patronage of His Royal Highness the Prince
of Wales whose interest in the conservation of historic buildings is well known.

AIM
Our aim is to support the development of craft skills by providing education and training
for the craftsmen and women who conserve, maintain and repair our cathedrals and
historic buildings.

Before the world changed: Student
field trip to Hereford Cathedral,
January 2020
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Welcome from the Chair
I arrived at Canterbury Cathedral and took over as
Chair of the CWF in November 2019, just a handful of
months before the Covid pandemic swept across the
world and disrupted our way of life and almost
everything we do. But cathedrals have stood proud
through it, with an air of permanence despite the many
changes going on within and around them, and
reminding us that things will return to normal and they
will continue as a centre of the life and worship of so
many communities, as well as being some of the finest
examples of craftsmanship in the world.

Air Marshall Chris Nickols, Receiver
General, Canterbury Cathedral and
Chair of the CWF

The CWF plays a vital role in ensuring that our
cathedrals can remain as an enduring symbol of
continuity through the provision of the vital heritage
skills that maintain them and will allow us to pass them
on to future generations. It is widely recognised as providing a top-quality programme
which both improves craft skills and provides the important qualifications to
accompany them.
But Covid is not the only change we have seen this year. After long stints with CWF,
both Adrian Munns and Roy Bentham stood down from their key roles and we changed
our structure slightly and appointed Frances Cambrook as our new Executive Director.
Frances has led our Covid response wonderfully, obtaining Historic England funding to
allow us to move much of our teaching and training online so that it could continue
despite the restrictions. She has also done a great deal of work to try to ensure that we
remain sustainable in the future, particularly over the next few years when funding for
heritage work is likely to be diﬃcult to maintain. There has never been a more
important time to support and keep the skills which will be so vital to the future of our
great cathedrals.
Whether you are a stakeholder, sponsor, donor or other interested party we hope that
you like this new style CWF Annual Report.

Air Marshal Chris Nickols CB CBE FRAeS DL
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Lockdown, furlough and tiers
Introduction by Frances Cambrook,
Executive Director
Who could have guessed when I took up my post
as Executive Director on the 1st January 2020
what the year had in store for us all? It has been a
very strange year for the CWF, as it has for
everyone, but despite the pandemic it has,
nonetheless, been a successful year in many
ways.
The standard ‘six months to settle in to a new
role’ was, of course, out of the question, when a
Frances Cambrook,
mere 73 days in it became clear that something
Executive Director of the CWF
‘big’ was about to happen. When the cathedrals
were forced to close their doors and their staﬀ, among them our tutors and students,
were placed on furlough, the decision was made to suspend all teaching and
assessment on the Foundation degree course until September.
At the time, in March, this seemed to be erring on the side of extreme caution, but in
practice it turned out to be the right decision as it meant that there was just about
suﬃcient time, during Lockdown1 and over the summer, to make the adjustments
necessary to enable the course to restart online. Like all teachers everywhere, the CWF
tutors have worked extremely hard to adapt teaching materials and create new ones,
and to devise ways to assess practical work remotely, against a backdrop of not
necessarily being naturally inclined towards technology! I’m immensely proud of the
whole team who have shown true grit and determination to keep the course running. You
can read more about how we have adapted the Foundation degree in Foundation
degree Matters.
Of course all this additional work was going to take time, which in turn was going to cost
money, so it was with relief and gratitude that we heard that our bid to Historic England’s
Covid-19 Emergency Response Fund had been successful. The funding enabled us to
develop Covid-safe approaches to the conduct of practical assessments and to create
materials for our first ever Virtual Study Workshop. We delivered a module on
Conservation in ‘Virtual Lincoln’ in September and conducted a group assessment
online in ‘Virtual Winchester’ in October. Two further modules are currently being
prepared for online delivery from January as part of this project.
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It has been exciting for the
CWF to have the opportunity
to work with Historic England
in this way and also to join
their Heritage Trailblazer
group, supporting their eﬀorts
to create a new Level 5
Heritage Craft Apprenticeship
standard. We look forward to
developing our links with them
further in the coming months
and years.

Lime mortar seminar on
Zoom, September 2020

Just before Lockdown1 our links with the National Trust were re-established and whilst
discussions have inevitably been delayed by the pandemic we are looking forward to
developing our relationship early in the New Year.
We have been fortunate to receive further funding from two long-standing supporters
and one new one. The Worshipful Company of Masons and Ecclesiastical Insurance
Group confirmed further grants in January and June respectively, and the Friends of the
Cotswolds became a new sponsor in September when they made a generous grant to
the CWF and Gloucester Cathedral to support their current stonemason apprentice. We
are very grateful to you all for your generosity and support.
The website has been revised and updated this year and continues to receive a good
level of traﬃc, including an increasing number of enquiries about the Foundation degree.
We have also ventured into Twitter-land and you can follow us @cwfcathedrals.co.uk
Of course the key players for us are the students, and I take my hat oﬀ to them for their
resilience and forbearance as they watched their course gradually mutate from the full
hands-on experience they love into the Covid-safe online format we are currently having
to deliver. Regular Zoom chats during Lockdown1 helped keep everyone engaged and
informed, and spirits remained high - mainly because they are essentially a great group
of students, passionate about what they do and eager to get back to studying in
whatever way possible. A few have even ventured to suggest that they actually prefer
some aspects of the online experience, although I have no doubt they will all be
delighted when we are able to announce that it is safe to resume ‘normal’ course
delivery.
There are many literary quotes about strength arising from adversity and these are likely
to be aired frequently in relation to 2020. For my part it has been a roller coaster year, full
of twists and turns I hadn’t foreseen, but overall it has been a good year for the CWF.
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Much has been learned about ourselves as individuals and about the organisation. New
skills have been acquired, and new ways of working accepted and embraced. Zoom has
become our new best friend, enabling us to meet more frequently and cost eﬀectively
than previously, an aspect of the pandemic that we shall definitely be keeping.
As I write this in early December we have just emerged from Lockdown2 and are looking
cautiously towards Christmas, the New Year and the possibility of a vaccine starting to
rescue us all. We shall commence delivery of Level 5 of the Foundation degree in
January and plan to stay in online mode until at least Easter. Thereafter we are hopeful
that we may be able to venture out again, and have tentative plans for our students to
visit the five cathedrals they have ‘missed’ exploring before they complete the course in
July and graduate in November.
That really will be something to celebrate!

The year of the screenshot:
lectures, demonstrations,
assessments and staﬀ training all
delivered online
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Meet the team for 2019-21

Frances Cambrook
Executive Director
Module Leader
Cathedral Environment
and Study Skills

Gary Price
Salisbury Cathedral
Module Leader
Stone and Wood
Construction

Martin Coward
Module Leader
Historic Ornamental
Carving

John David
York Minster
Module Leader
Setting Out

Darren Steele
Worcester Cathedral
Module Leader
Work Based Project

Stephen Buchan
Module Leader
Building Services
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Heather Newton
Canterbury Cathedral
Module Leader
Historic Building
Conservation

Alex Woodcock
Module Leader
Architecture and
Archaeology

Karen Powell
Academic Administration
Manager
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2020 highlights

10

Number of new students
enrolled in 2019

The CWF Foundation degree is 10 years old
this year. Four brave souls enrolled at the first
Study Workshop in Gloucester on 25th January
2010

13
These include our first

2

38

students from commercial
conservation companies

students have
graduated from five
cohorts, including one
heritage electrician and
one carpenter/joiner

£71,430
total grant and project funding received in 2020

74 ％ of our

2 students joined new
pathway created for
Heritage Plumbers

Foundation degree
graduates still employed
in a CWF cathedral
Modules adapted for
online learning in
response to Covid-19
pandemic

Virtual Lincoln hosts
first ever remote
Study Workshop

3
8

24
practical assessments
carried out remotely via
Zoom
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Financial overview
The CWF operates on a not-for-profit basis as a partnership of nine cathedrals.
Canterbury Cathedral acts as the legal entity for contractual purposes and York Minster
acts as our Financial Hub.
This year has been a transition year for accounting purposes. To manage our cash flow and to spread the cost to the cathedrals more evenly over the year the accounting
period was changed from half-yearly (in June and December) to quarterly (in October,
January, April and July). Our financial year was changed to align with the academic year
(August - July) with eﬀect from 1st August 2019.
As a result of these changes the income and expenditure shown relates to the thirteen
month period 1st July 2019 - 31st July 2020.
Balance brought forward from 30.6.19

-£16554.16

Income

£100133.15

Expenditure

-£86846.98

Balance @ 31.7.20
Fig. 1

-£3267.99

Financial Summary for 2019 -20

Figure 1 gives the total income and expenditure showing an end-of-year deficit of
£3267.99.
The cathedrals share the core costs of running the CWF and make quarterly ‘balancing
payments’ to cover any deficit in the account at the end of each accounting period. The
total of balancing payments made in the year was £45633, just under half the total
income, meaning that each cathedral contributed £5070 towards core CWF costs,
Figure 2, below, gives a percentage breakdown of income from all sources in 2019-20.
The changes to the accounting periods makes it diﬃcult to make direct comparisons,
but income from grants and donations increased by c.280% in the thirteen months from
July 2019 - July 2020 due to the project grant from Historic England and the fee income
received in respect of two students from commercial companies.
Figure 3, below, gives the breakdown of expenditure in 2019-20. Staﬃng accounted for
just over half total expenditure. Operational overheads remain low, relating solely to IT
requirements such as website hosting, email accounts and the students’ Moodle based
Learning Hub. Travel and subsistence costs were lower than usual due to the impact of
Covid restrictions on normal operations.
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CWF Income 2019-20
Worshipful Company of
Masons
4%

Cathedral Course Fees
8%

Ecclesiastical Insurance
Group
12%

Historic England
20%

Cathedral Contributions
46%

External Course fees
10%

Worshipful Company of Masons

Ecclesiastical Insurance Group

Historic England

External Course fees

Cathedral Contributions

Cathedral Course Fees

Fig. 2: Income from all sources
CWF Expenditure 2019-20

HE project costs
21%

Course fees
11%

CWF Staff
56%

Overheads
1%
Travel
4%

External tutors
7%

CWF Staff

External tutors

Travel

Overheads

Course fees

HE project costs

Fig. 3: Income from all sources

We are very grateful to the Finance Team at York Minster for their management of the
CWF accounts and we’d especially like to thank Helen Martin, who is leaving the Minster
in December, for all her help and support over many years. Best wishes for the future
Helen!
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Foundation degree matters
Course Report for FdA Applied Historic Building Conservation and Repair

L to R: Matt Barton (Salisbury), Peter Crinnion (Durham), Trevor Foots (York), Wesley Blyth (Lincoln), Martin
Gwilliams (Gloucester), Anna Steinmetzer (Exeter), Tony Nothard (Canterbury), Tom Livingstone (Chester), Tom
Francis (Chichester Stoneworks), Tony Murphy (Canterbury), James Digger (York) and Nigel Lawton
(Canterbury) Inset: James Foxwell (Ellis & Co.)

Little did they know, when the new cohort arrived in Gloucester in anticipation in
September 2019, just what lay in store for them! If they, and we, had known, we may all
have run for the hills! To say it has been a challenging year would be an understatement
and ‘challenging’ is probably set to be one of the most used words in the English
language this year after ‘lockdown’ and ‘furlough’.
Thirteen students joined the 2019 cohort of the CWF Foundation degree, validated by
the University of Gloucestershire. The students attended the graduation of the previous
cohort, to get a sense of the goal they were aiming for, before starting their course
formally the following day.
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The cohort comprises nine stonemasons, two carpenter/joiners and two plumbers from
eight cathedrals and two commercial contractors. This is the largest cohort to date and
the first time we have had students following three pathways simultaneously.
The year began in Gloucester with a two-day Study Workshop focussed on study skills,
which helped everyone settle into learning mode and to ‘gel’ as a group. By the end of
the first day they had set up their own WhatsApp group so it is fair to say that worked!
Workshops in Salisbury and Durham followed, to study Stone and Wood Construction;
this included our ever-popular field trips to Haysom Quarry
in Purbeck and Dunhouse Quarry near Durham and a new
trip this year, to organ restorers Harrison and Harrison. This“The workshop
was a particular treat for the carpenters, and for the
lectures for this
students from York who got to see the Minster’s organ
module were
literally in pieces!
After Christmas we were oﬀ to Worcester and Exeter where
Alex Woodcock delivered his first Study Workshops for us
on Architectural History and Archaeology.
AND THEN ……
It was March and everything stopped. The cathedral
students and tutors were furloughed and the cathedrals
and their Works Departments closed.

great and have
lead me oﬀ on
my own
independent
research for the
sheer joy of
learning about
architecture”

STUDENT FEEDBACK

At the stage the course was suspended the students were
in the middle of two practical assignments and had one whole module in Conservation
still to do. This was not going to be easy.

Lime mortar
demonstration video
September 2020
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However, undaunted, and along with the entire education sector, we started to think
about what would be required to move the course online and whether we could deliver
the remainder of Level 4 remotely without losing too much of the essence of what the
course is about. We decided there was no other option if we wanted to continue, but
realised that it was going to take time and require all tutors with modules still running to
put in a considerable amount of extra time to adapt teaching materials, make videos and
record presentations.
Enter Historic England and their life-saving Covid-19 Emergency Response Fund.
Without their support and funding it is quite possible that I wouldn’t be writing this now
and that the course would still be suspended, for it is hard to see how we could have
done what we have without the funding that enabled us to invest in suitable technology,
prepare tutors to conduct assessments remotely and enable the cathedrals to release
staﬀ for additional time to create online learning packages.
But we did it and so far it has worked. Level 4
teaching and assessment is complete and we
look forward to the Exam Board just before
Christmas where we hope all students will be
confirmed as having passed the level.
Everyone has learned so much from this
process, tutors and students alike. We have
created a range of online learning materials
that we shall be able to reuse, from choice
not from necessity, because they are good
and fit for purpose.

“a great feast of learning”
“impressed by the quality of
the resources and lectures”
“being in a space by myself
I was really able to focus on
what was being said”
STUDENT FEEDBACK ON FIRST VIRTUAL STUDY
WORKSHOP

We have proved that it is possible to assess a practical task from 300 miles away, with
the student several levels up on the scaﬀolding, through pouring rain in Exeter and
howling winds in Durham. And it is possible to get from Gloucester to York and back to
Canterbury in a morning without ever leaving the house or setting foot on a train! Thank
you Zoom.
That is not to say that it has been ideal, far from it, and the students have sorely missed
getting together at diﬀerent cathedrals, learning from each other and the many diﬀerent
staﬀ they would normally come in contact with. But though this year has been a
compromise we are confident that the students have still gained from it, and the best
way to show that is through their own words:
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“ what a brilliant job has been done of making this work remotely and digitally ….
there has clearly been a lot of thought and time invested”
“ the main point is that everyone thought it was fantastically delivered and are
extremely grateful to everyone involved for making the course work in these
circumstances”
“ useful to be able to review and rewatch videos”
“ however the course is greatly diminished by the lack of cathedral visits”
STUDENT FEEDBACK

Don’t worry, we shall be back out there as soon as we can!

John David gives a master
class in Setting Out,
Durham Cathedral
October 2020
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10th Anniversary
The idea of the CWF was first mooted in 1999, when a number of Master Masons met at
a Stone Festival in Gloucester and decided that they wanted to find a way to
standardise and coordinate the specialist craft training that they were all delivering
individually to their own craft apprentices.

Stone bench carved at
Gloucester Stone Festival
1999, where the seeds of
the CWF were sown

In 2006 the CWF was founded as an organisation dedicated to developing a
collaborative approach to the education and training of cathedral crafts people.
The first task was to create an accredited training programme for stonemasons who had
achieved NVQ Level 3 and whom the cathedrals wanted to develop at a higher level. The
predecessor of the current Foundation degree course was validated in 2009 and the first
students enrolled in January 2010.
Student numbers have slowly but steadily increased with successive cohorts, so that
there are now thirteen students in the current 2019-2021 cohort. In all, thirty eight
students, most of them stonemasons but also including a carpenter/joiner, a bricklayer
and an electrician, have graduated, and the current cohort is the sixth.

Where are they now?
We have been prompted by the 10th anniversary landmark to catch up with some of the
first Foundation degree students to find out what they are doing now.
This is the first in what will become a regular profile feature in the Annual Report.
15
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David Lamb was Head Banker Mason at York
Minster when he joined the first ‘pilot’ cohort of the
CWF
Foundation degree in January 2010. He
completed the course in December 2011 and
graduated with Distinction in November 2012. He
now runs a successful stonemasonry and stone
carving business in Ulverston in Cumbria. But how
did he get from York Minster to Ulverston and from
being a cathedral stonemason to a self-employed
craftsman? And what has he learnt along the way?
David’s career started in 1999 when he joined
Carlisle Cathedral as a Modern Apprentice at the
age of sixteen, gaining his NVQ2/3 qualifications at
what was then York Technical College. During that
time the Cathedral Workshop became a limited
company, which gave David the opportunity to work
on commercial contracts as well as the cathedral,
and provided a useful insight into the commercial
stonemasonry world.

Graduation at Gloucester Cathedral,
November 2012

In 2003 David moved to Gloucester Cathedral as
Foreman Mason where he spent five years managing a
team of masons and apprentices working on restoration
and conservation projects at the cathedral, then in 2008
he took up post as Head Banker Mason at York Minster.
It was at this time that the CWF Foundation degree was
being developed and with his wealth of experience
following completion of his NVQ3, David was an
obvious candidate for the first CWF cohort. The course
gave David the opportunity to learn about seven more
cathedrals in addition to York Minster, to study with craft
experts from around the country, and to gain formal
recognition of his knowledge and skills through the
Foundation degree qualification.

New stonework set out, made and
installed by David at Icomb

David then moved to Ottawa, Canada in 2013 where for
three years he led a team of stonemasons at Smith &
Barber Sculptor Atelier Inc, working on the West Block
rehabilitation project at Parliament Hill and also carving
the Altar Stones for the Memorial Chamber.
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Since 2016 David has been running his own business David Lamb Stonemason, using
predominantly traditional methods and hand tools to complete sympathetic
conservation and restoration commissions and contracts. David’s skill and expertise can
be clearly seen in these images of a range of his recent projects.
In addition to running his business, not to mention the demands of four young children,
David was keen to ‘give something
back’ in terms of training and passing
on his skills, so started working with
the Commonwealth War Graves
Commission teaching locals in India
and Africa how to repair and maintain
the graves in their area.

One of seven new
Memorial Altar stones for
the Peace Tower at
Canada's
Parliament
buildings.

David training the
Commonwealth War Graves
Commission’s craftsman in
repair and restoration
techniques in Tanzania.

Canopy Stone, York
Minster
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Clearly David isn’t someone to let the grass grow under his feet and the last ten years
have been busy and fulfilling. Asked how he feels now about his time studying with the
CWF and how it has impacted on the way his career has
developed David said:

“The CWF degree
was very
beneficial to my
career, it gave me
lots of
opportunities to
develop my
knowledge in a
wider range of
areas”

“ I feel it was very beneficial to my career to do the CWF
degree, it gave me lots of opportunities to develop my
knowledge in a wider range of areas, and really increased
my written skills. I had a lot of practical experience in
stonemasonry, but little academic skill or experience. By
doing the course it has given me a lot of confidence when
dealing with other professionals, and the ability to
confidently write up reports and other paperwork. This has
been beneficial to me as a self employed stonemason”.

“I highly
recommend the
CWF degree to
other masons
interested in
taking their skills
to the next level”

“ Not only did the CWF
course have a positive impact
on the academic side of
things for me but also the
wider experiences of visiting
other cathedrals, learning
from more crafts people and
making more connections
within the stonemasonry
world. All in all it was a very
beneficial experience for me
which I highly recommend to
other masons interested in
taking their skills to the next level and also for gaining
recognition for the skills and knowledge they already have”.
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Tutor team news
Heather Newton, one of the founding members of the CWF, who has led the two
conservation modules for ten years, has been
appointed Head of Historic Carving at City & Guilds of
London Art School. Heather will be combining this role
with her role as Head of Conservation at Canterbury
Cathedral.
Her extensive knowledge and expertise in building
conservation has inspired CWF students to think
carefully and considerately about the buildings they
work on and we are sure she will be equally
inspirational in her new role.
Michael Sheppard, Director of Works and Property at
Lincoln Cathedral and a conservation expert himself,
has joined the conservation tutor team. He hosted our
first Virtual Study Workshop in Lincoln in September
2020, creating an excellent video to replace the
students’ usual cathedral tour.
We are all looking forward to working with Michael in
the coming years.

We also welcomed Dr Alex Woodcock (left) to the tutor
team. Alex was a stonemason at Exeter Cathedral for
many years before deciding to study for a doctorate in
Mediaeval Sculpture and to become a writer and artist.
His most recent book, King of Dust, is a meditation on
craft, the importance of the handmade, and the
transformative power of art in our lives.
Alex has taken over the two
Architectural History and
Archaeology modules from Chis Guy, Cathedral
Archaeologist at Worcester Cathedral, who has stepped
down after six years.
Our thanks to Chris for his sterling work over the years
and welcome to Alex.
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We also welcomed Steve Buchan to the Level 4
delivery team. Steve is an electrician at Canterbury
Cathedral and was the first ‘non-mason’ to complete
the Foundation degree in 2017. He is also the first of
our graduates to step up to module leadership, taking
on the Level 4 Building Services Installation Principles
module which this year was taken by our two plumbers.
It is great to see our own graduates developing into the
tutors of tomorrow, so that the unique delivery model
we have created can survive as those who have been
involved since the beginning start looking towards
retirement!

Making the most of furlough
What do you do when you’re used to getting up
early every morning, spending the day engaged in
physical work on a building you love, and someone
suddenly tells you to stay at home for three months
on 80% of your pay, and do no work?
Some people might say “great, three months’ paid
holiday”! But not James Digger, apprentice
stonemason at York Minster. After two weeks on
furlough he was bored, and looking for something
to do, approached local Stone Conservator
Matthias Garn to see if he could give his time as a
volunteer as a way of adding to his training and
learning about the commercial side of
stonemasonry practice.

James Digger, York Minster

With York Minster’s agreement, and after confirming that voluntary training activity could
continue within the furlough rules, James spent ten weeks volunteering at one of the
company’s current sites, St Mary’s Church in Beverley, East Yorkshire.
James said: “It was really good to get some commercial experience and to be able to
compare it with work on York Minster. It was good to keep my hand in, and to learn
about the diﬀerent ways of working commercially. I had the opportunity to work with
diﬀerent tools, including air guns which we don’t use at the Minster, and to see the
20
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diﬀerent way that templets are created, using plastic, whereas at the Minster we use
zinc.”
He also discovered the range of work that commercial
“It was really
companies take on, sometimes rather tedious, “we spent a
whole week scrubbing a wall at the Church which wasn’t so good to get
great!” But this was balanced by being given the some
opportunity to work on some double sided tracery, which commercial
he really enjoyed.
“Overall it was a great way to use my time and I learned
such a lot. I used to wonder whether I would ever want to
work in the commercial sector and now I can see that one
day I might. But it also made me really appreciate my work
at the Minster and that is where I want to stay”.

experience and
to be able to
compare it with
work on York
Minster.”

JAMES DIGGER

Matthias Garn has nothing but praise for James’
enthusiasm and resourcefulness.

“James applies himself
to every task with
determination and a
really positive attitude.”
MATTHIAS GARN

“James spent time in my workshop during
lockdown as a volunteer in order to keep honing
his skills as a mason. His enthusiasm was
contagious, he is a very keen learner, a fantastic
listener, and he applies himself to every task
with determination and a really positive attitude.
He came with a very strong foundation in
masonry to build on and it was such a pleasure
to have him in the workshop during this time”.

Stone worked by James for St
Mary’s Beverley

James returned to work at the Minster in July and resumed his studies in September. He
is now looking forward to starting the second year of his course in January 2021.
21
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Grants and funding
We have received a number of charitable donations and secured a major project grant in
2020.

The Worshipful Company of Masons granted an award of
£3750 to support our heritage craft skills training. In addition
the Company directly supports a number of the cathedrals’
apprentices from Level 2 through to Level 5 and we are all
very grateful for their ongoing support over many years.

The Friends of the Cotswolds have awarded £9000 to the
CWF and Gloucester Cathedral, to support the training of
Gloucester’s apprentice stonemason, Martin Gwilliams.
Martin himself will receive a grant of £1800 and will participate
in a Business Development training provided by the Friends.

Ecclesiastical Insurance Group confirmed their grant of
£12500 for 2020. EIG has made annual grants to support the
running of the CWF since its inception and we are delighted
that they have been able to continue this generous level of
support.

Historic England awarded £46180 from their Covid-19
Emergency Response Fund for a project to develop online
learning materials to enable the Foundation degree course to
resume delivery within social distancing and travel guidelines.

This exciting project has been a lifeline for the CWF in this very challenging year,
enabling us to develop new ways of teaching and assessing students and to share and
exchange experiences with other organisations facing similar challenges.

22
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Outputs from this project have included:
• A model for conducting practical on-site assessments online via Zoom
• Briefing sessions for tutors on the approach to conducting remote assessments to
maintain quality and standards
• Filmed demonstrations of lime mortar and lime putty mixing
• A virtual cathedral tour
• Filmed expert speaker presentations
• Online group conservation research and evaluation assessment using Zoom breakout
rooms
The online materials created through this project will become an important part of our
teaching resources for the long term and it is hoped they will also have the potential to
be used to widen access to heritage skills training alongside similar resources being
created by Historic England and other heritage training providers.
It has been a steep learning curve for everyone, tutors and students alike, and at the
time of writing we are busy conducting the project evaluation and writing the final report.
We shall also be publishing a case study so look out for this on our website in the New
Year.

Pre-recorded Pecha Kucha
presentation, September 2020
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New members
We end this year and this report with the good
news that Chester Cathedral is to become the
tenth member of the CWF from 1st January
2021.
Chester has recently re-opened their Works
Department and have one directly-employed
stonemason, Tom Livingstone, who is currently
studying on the Foundation degree with us.
Chester Cathedral

Chester hopes to expand their workforce and
train more apprentices over the next few years.
Tom hopes they do too!
Covid-19 robbed us of our planned visit to Chester in April but we are all looking forward
to seeing it as soon as we are able to get out and about again.

The year ahead
In 2021 we aim to build on the success of 2020 and we are looking forward to working
with the University of Gloucestershire and our funding partners to realise our shared
vision of a craft training scheme that will secure the immediate and long term future of
heritage craft skills at home and abroad.
On the horizon are:
• The delayed start to Level 5 of the Foundation degree in January. We shall remain
online until Easter with the possibility, subject to vaccine developments, of resuming
more normal delivery thereafter.
• Recruitment to the next cohort of the Foundation degree; in addition to the ten
cathedrals’ students enrolment will be open to commercial students once again.
• Graduation of the Class of 2021 in November (venue and date to be confirmed). This
will coincide with a Study Workshop for the new cohort so that incoming and outgoing
students can celebrate together and engage in valuable ‘peer’ learning.
2021 will be another busy year but with the dedicated team that we are so fortunate to
have, and hopefully with Covid-19 more manageable, we look forward to the
challenges and opportunities ahead.
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Breaking news
Hamish Ogston Foundation Craft Training Project

Hamish Ogston CBE

As we go to press we are delighted to announce a new project funded by the Hamish
Ogston Foundation.
The Foundation is providing £535,000 to support the CWF cathedrals’ craft training for
twenty one students from January to August 2021. This generous grant will provide the
CWF cathedrals with vital support to protect training positions from potential
redundancies and ensure that craft skills training and development can continue despite
the ongoing uncertainty of the Covid-19 pandemic.
This will be the first phase of a planned five-year project to be developed in partnership
with the Hamish Ogston Foundation during 2021. The Hamish Ogston Foundation Craft
Training project will form part of the Foundation’s work to strengthen heritage-focused
crafts to help ensure that the skills needed for the repair and maintenance of our
treasured buildings are kept alive.
We look forward to working with the Foundation on this exciting initiative. Further details
will be published on our website as the project develops in the coming months.
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