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Lincoln Cathedral architect Nick Rank 
with the new intake of students in 
September 2021



 
Welcome from the Chair


When I wrote the introduction to last year’s CWF 
Annual Report, little did I imagine that Covid would still 
be with us to such an extent as I sit down to write this 
year’s. But, as has been said many times in a range of 
different contexts, life has to go on despite the 
constraints the pandemic has imposed on us – and 
CWF’s activities this year have proved this very well. 
This has primarily been due to the tremendous efforts 
of our staff, particularly our Executive Director Frances 
Cambrook and her team, who have become experts in 
adapting their planning to accommodate the latest 
restrictions and still achieve the best possible training 
for our students. With some delays, we have 
continued to produce what we exist for – more highly 
skilled craftsmen and women for the future upkeep of our wonderful cathedrals and 
other heritage buildings.

 

We have also been extremely fortunate to have a new sponsor and donor to help us in 
our work, the Hamish Ogston Foundation. Its generosity and clear belief in the good 
work we do to maintain these important craft skills has been truly transformational at a 
time when cathedrals’ finances have been very hard hit and the continuation of our 
courses would have been in severe doubt without this support. We are embarking on a 
four year programme with the Foundation’s support; this will allow us to plan to continue 
CWF’s work confidently while the member cathedrals continue their recovery from the 
effects of Covid.

 

We have also decided that now is the right time to make CWF a separate charity in its 
own right, rather than one existing under the umbrella of a cathedral. This will reflect the 
increase in the amount of work we are doing and the fact that by far the largest 
proportion of our funding is now coming from an external donor rather than the member 
cathedrals.

 

Overall, the future is indeed looking very bright for CWF over the next few years, and we 
look forward to making a major contribution to the skills and qualifications of our people 
working in these areas vital to the maintenance of this heritage which is so important to 
our nation.    


Air Marshal Chris Nickols CB CBE FRAeS DL 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Air Marshall Chris Nickols, 
Receiver General, Canterbury 
Cathedral and Chair of the CWF



Vaccines, boosters and ‘Freedom’ 

Introduction by Frances Cambrook, Executive Director 

2021 started with another Lockdown, and the 
difficult but necessary decision to suspend delivery 
of our course once again (see Foundation degree 
Matters). Fortunately, for cathedrals, this did not 
translate into further furloughing of staff, and with 
the experience of online delivery gained through the 
Historic England-funded project in 2020 we were 
able to (reasonably) confidently, though reluctantly, 
continue to deliver aspects of training throughout 
the difficult early months of the year.


In March we signed an agreement with the Hamish 
Ogston Foundation (HOF) for the next phase of our 
Craft Training project. This secured funding for the 2021-22 academic year, so we were 
able to proceed with recruitment as planned in the Spring despite the ongoing 
uncertainty caused by the pandemic.  A total of twenty-five stonemasonry and carpentry 
trainees joined their courses and training schemes at Level 2, Level 3 and Level 4 in 
September, meeting the HOF target for this phase of the project.


Formally having Level 2/3 students as a part of CWF training is a particularly exciting 
development, as arguably this group have been somewhat neglected in recent years 
with our focus being on consolidating the Foundation degree. The HOF funding for these 
students enabled us to return to our roots in terms of who and what the CWF is for - 
namely all cathedral craftspeople in training - and to re-establish the idea that cathedral 
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Frances Cambrook,  
Executive Director of the CWF  

Another year, another Zoom: 
Virtual Vaulting seminar



craft training is a continuum and 
that the entry levels ‘belong’ in 
the CWF just as much as the 
higher levels.

 

A programme of activities for 
these trainees, to run alongside 
and supplement their college 
courses, is under development. 
This will give them a clear 
identity as a cohort within the 
CWF and help prepare them for their higher level training in 
coming years. 


This may seem a relatively minor shift, but in fact it is a very tangible way in which the 
HOF Craft Training project will have a long-term impact on cathedral crafts. Those who 
train together tend to stay together, and the longer they train together the firmer their 
commitment to their craft is likely to be.


We are now working with the HOF on development of the final, three year, phase of our 
project which is due to run from September 2022 to August 2025. As part of this, it has 
been decided that the time is right for the CWF to become an independent charity, so a 
significant amount of time was spent this year working on the application and 
associated documentation for submission to the Charities Commission.  It is hoped to 
submit the application early in the New Year with a view to launching the new charity by 
September 2022.


We have been fortunate to receive further funding from the Worshipful Company of 
Masons and a grant application is pending with our other long-term funder, 
Ecclesiastical Insurance Group. We are very grateful to both organisations for their 
ongoing generosity and support.


The website has continued to grow and our move to embrace Twitter has proved a 
successful way to promote the organisation and generate publicity. You can follow us 
@cwfcathedrals. We hope to develop our social media and PR capability further in 2022 
with some dedicated professional assistance.


Central to everything we do are the students, and they have been an inspiration and a 
delight to teach and nurture. I described them as resilient and forbearing last year, and in 
2021 they excelled themselves in both these respects! Somehow, despite Lockdowns 
and Zoom, and not seeing each other for eighteen months, Level 5 have emerged as 
possibly the most cohesive cohort we have ever had - perhaps because of adversity 
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Architectural History Zoom 
lecture, January 2021 

http://www.cwfcathedrals.co.uk


rather than in spite of it.  And the new Level 4 cohort, who we like to think of as post-
Covid (although that may now be a bit premature), have come together from all over the 
country, spent just nine days together so far, but already feel like family!












Overall it has been another good year for the CWF and although as I write this in early 
January the Omicron variant is challenging us again, we feel optimistic for the coming 
year and look forward to the  opportunities ahead. 
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Carving practical, York, September 2021 

Level 4 tours in Salisbury, Lincoln and 
Durham 



Meet the team for 2021-23 

7 © CWF 2021
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2021 highlights in numbers 
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12 
students survived 21 months of lockdowns and 

Zoom Workshops and finally completed their 
course in December 2021

Number of new students 
enrolled on the Foundation 

degree in 2021 

14 
These include 

 1  
student from a commercial 
conservation company and 

1 
self-employed student 

Chester 
hosts their first Study 

Workshop since joining 
CWF

£737,509 
total grant and project funding received in 2021

84 ％ of our 
Foundation degree 

graduates employed or 
self-employed in their 

craft

6   
cohorts have completed 
their Foundation degree 

since 2010 

8 
Level 3 students form 
new cohort of CWF/

HOF Improver 
apprentices   

26  
students on site 

together in Lincoln 
as new students 
start and ‘Covid 

cohort’ soldier on

 24 
Work Based Project and 

Conservation on-site 
assessments carried out in 

‘new normal’ mode



Financial overview 

The CWF operates on a not-for-profit basis as a partnership of ten cathedrals. 
Canterbury Cathedral acts as the legal entity for contractual purposes and York Minster 
acts as our Financial Hub. Following a thirteen month transition year in 2019-20, the 
financial year is now established in alignment with the academic year, 1st August - 31st 
July. 


Figure 1, below, shows the total income and expenditure for the year ending 31st July 
2021. The balance of £96347.55 represents funding committed to the HOF project and a 
small operating surplus.


Historically the cathedrals have shared the cost of running the CWF on a deficit basis. 
The project grants from the Hamish Ogston Foundation this year significantly reduced 
the  operating deficit during the year such that the account was in credit at the end of 
the financial year for the first time. However, rather than take a ‘payment holiday’ as a 
result, the cathedrals will continue to contribute to core costs, each making an annual 
payment of £2500.


Figure 2, below, gives a percentage breakdown of income from all sources in 2020-21.


The impact of the grant and project funding from Historic England and the Hamish 
Ogston Foundation is clear to see, although of course, in both cases, the funding is fully 
committed to the delivery of the respective projects.


Figure 3, below, gives the breakdown of expenditure in 2020-21. Staffing accounted for 
6% of core expenditure, the majority of activity being related to funded projects. 
Operational overheads remain low, relating solely to IT requirements such as website 
hosting, email accounts and the students’ Moodle based Learning Hub. Travel and 
subsistence costs were zero for the year, with all delivery taking place remotely due to 
Covid. 


Balance brought forward from 31.7.20 -£4893.34

Income £623362.35

Expenditure -£522121.46

Balance @ 31.7.21 £96347.55

Fig. 1	 Financial Summary for 2020-21

9 © CWF 2021






Fig. 2: Income from all sources 

Fig. 3: Expenditure from all sources 
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Foundation degree Matters


Course Report for FdA Applied Historic Building Conservation and Repair


I ended last year’s course report with the promise that we would return to normal 
delivery ‘as soon as we can’ and as it turned out it was wise not to have suggested 
when that might be. 


The New Year 2021 started with another Lockdown, and we had no option but to launch 
Level 5 of the Foundation degree course online. It quickly became clear that the return 
to normal delivery of Study Workshops at cathedrals,  optimistically planned before 
Christmas, was not going to be possible, and we faced a stark choice. Either we could 
continue to deliver the remainder of the course online and hope that it would be possible 
to include some cathedral visits later in the year or we could suspend the course again 
and wait for the situation to ease.  
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Carving assessment, Chester 
November 2021



Given the importance of the site visits and engagement with the buildings to the quality 
of the student experience and value of the course, the decision made itself once the 
options were put to the students. With a heavy heart, delivery of the majority of the 
course modules was suspended once again, with what seemed at the time like a 
pessimistic plan to recommence face-to-face delivery in September. In practice this 
turned out to be, if not optimistic then certainly realistic, as so-called ‘Freedom Day’ in 
July effectively coincided with the end of the ‘summer term’. 


So January to July was spent back on Zoom, with regular short sessions to keep 
students engaged. Fortunately, everyone was still able to work, so students could make 
some progress with practical project work over the summer, ready for live assessments 

in the autumn.


All went to plan and in September we were able to go out 
and about again, and what a joy and relief it was! The first 
train journeys for eighteen months were a little surreal, 
fully masked and ordering catering by App from our seats 
(or in some cases, depending where we lived, forgoing 
catering altogether and making do with only water for 
several hours at a time). Some of us became experts at 
traversing the country without using the underground or 
indeed passing through London at all. Who knew it was 
possible to get from Dorset to York via Bristol in about the 
same time as via London and with better scenery? 
Approaches to travel may have changed forever!


With five cathedrals ‘missed’ by our long-suffering Level 5 students the autumn was 
extremely busy with trips to York for the Carving module, Lincoln to see the ‘real’ version 
(having been one of our virtual visits in 2020), Canterbury for the Conservation module 
(with additional field trips to Rochester and Westminster Abbey to make the most of 
being in the area). Finally we went to Chester for the much-delayed first visit there since 
they joined the CWF, where the students’ carvings were assessed. 
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“having an even 
mix between 

classroom time 
and tours/trips 
was great and 

kept it engaging, 
and it was really 
well organised” 
   STUDENT FEEDBACK

Rochester Cathedral and 
Carving at York Minster, 
September 2021



In November we were able to assess conservation projects 
on site, a particularly memorable one taking place in the 
middle of the Christmas Market in Winchester, complete with 
Slade’s “Merry Christmas Everybody” providing the 
background music on the video recording!


And then, finally, the two year course that lasted 28 months 
was over as the students submitted their final assignment in 
December. As I write they await their final marks, and look 
forward to graduation in March.


Meanwhile, rewinding to January, with 2021 being a 
recruitment year, and notwithstanding the Covid situation, 
the decision was taken to proceed with planning for a new 
intake from September. The funding from the Hamish Ogston Foundation provided the 
much-needed assurance for the cathedrals that they would be able to continue to train 
craftspeople despite the ongoing financial impact of the pandemic. 


Fourteen students, our largest cohort ever, enrolled on 
the Foundation degree in Lincoln in September, and were 
able to attend Study Workshops in Salisbury and 
Durham during the autumn term. 


At the time of writing, with the Omicron variant surging, 
the decision has been taken to revert to online delivery 
for the next Study Workshop in January, but we hope 
this will be a short but necessary interruption and that 
the remainder of the year can be delivered more 
normally. 


Delivering to two cohorts simultaneously has been a 
logistical and administrative challenge, and is not 
something that we would plan to do routinely. However, 
thanks to the hard work and dedication of the tutor team, 
and against all the odds, we have achieved what we set 
out to do at the beginning of the year.  I won’t deny, 
though, that it will be a relief to see the ‘Covid Cohort’ graduate and to hopefully return 
to some kind of normality in 2022. 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  “ the course has not 
only greatly 

improved many of 
my skill sets but 

just as importantly 
it has increased my 
self-confidence and 

sense that I am a 
competent 

professional ”  
 FINAL YEAR STUDENT 

REFLECTION

“ great to be back to hands on learning in person and not on zoom!”  

“ good to all be working stone together again” 

“ so refreshing to be presented with such a wide range of professional lecturers” 

  STUDENT FEEDBACK

Salisbury Cathedral, October 2021



Where are they now?


In this second profile feature we meet Emily Draper who 
graduated from the CWF Foundation degree in 2017 and 
has recently been appointed as Estates Manager at 
Worcester Cathedral. Her career journey can genuinely be 
described as meteoric, since Emily started at Worcester as 
an apprentice stonemason just ten years ago!


After completing a degree in Fine Art, Emily realised that she 
wanted to do something more ‘hands on’ and attended 
Bath College where she completed NVQ2 in stonemasonry. 
She worked in a variety of roles to support herself through 
the first year of the course and was then successful in her 
application for an apprenticeship at Worcester Cathedral. 
She completed her NVQ3 qualification in 2013.


Continuing at Worcester as an 
Improver Mason, Emily worked 
on a variety of mini projects, 
building her experience by 
doing as many different things 
as she could in order to find out 
what she was really good at. 
She soon identified the CWF 
Foundation degree as the next 
logical step for her formal 
t ra in ing. She at tended a 
Cathedral Apprentice open day 
at Lincoln Cathedral where she 
worked with apprentices from 
around the country to create a 
dog's tooth window jamb 

surround for the CWF stained glass window. She was delighted when Worcester 
Cathedral subsequently agreed to sponsor her through the CWF programme.


During the course Emily realised that project 
management, which underpins the various projects 
undertaken in the Foundation degree, was something 
that she was interested in. 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“my heart will 
always be with 
stonemasonry” 

Dog tooth window jamb, Lincoln, 2014



“Joining the CWF Foundation degree was a defining point for me. I have always been 
open to taking on new responsibilities and enjoy getting involved in different tasks and 
projects, so the range of subjects covered in the course was ideal for me”.




Then, towards the end of the two-year course, an accident led to her line manager being 
off work for four months, at a critical point in delivery of their WW1 Centenary project. 
The small Works team suddenly found themselves with a strict funding deadline to meet 
and no-one to manage the project.


Emily could see the bigger picture and realised that if something wasn’t done, the whole 
Workshop could be jeopardised. She put herself forward to lead the remainder of the 
project and was appointed temporary Assistant Works Manager. The situation the 
cathedral had found itself in led to a review of the structure and the realisation that 
having a deputy/assistant role was a sensible approach, and her appointment was made 
permanent when her line manager returned.


More projects followed, including the Edgar Tower project, and then Emily was 
seconded to run a major Capital Works project, the NLHF-funded Undercroft Project. 
Another pivotal moment for Emily, this transformative project gave her the opportunity to 
work with multiple stakeholders, contractors and funders. “It was a great learning 
experience, and the cathedral realised that they could do this kind of major project 
successfully”.


Not long after the Undercroft Project was completed the cathedral established a new 
role of Estates Manager. Although Emily knows that her heart will always be with 
stonemasonry, her head told her that this was an opportunity not to be missed. She 
successfully applied for the role and is now responsible for the cathedral’s entire estate, 
managing budgets and thinking about how to maximise profit from properties.
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CWF Conservation project



“ Each day is different, I might be looking at tree 
management, lighting, wi-fi, dealing with a collapsed 
wall, fund-raising…”


Often filled by architects or asset managers from 
commercial backgrounds, it is unusual for an Estates 
Manager to come from Emily’s background. However, 
she feels that her experience as a practitioner 
craftsperson is actually very helpful as she appreciates 
and understands the practicalities of delivering 
conservation, maintenance and repair programmes. 


Since taking on this new 
role Emily has thought long 
and hard about approaches 
to project management and 
h o w t o m o t i v a t e a n d 
integrate the in-house team 
effectively. “It can be hugely 
stressful, but enjoyable at 
the same time! Being on 
site and getting things done 
is really rewarding”.


Asked how she felt the CWF course had impacted on her development Emily said: “it 
had a massive impact through the contacts and network I built up and the different 
people and different approaches to conservation and repair that I encountered. I was like 
a sponge, absorbing as much as possible and trying to put what I learnt into practice in 
my cathedral. The course showed me the possibilities as to what I could do”.


And her advice to other aspiring craftspeople? “Always 
seek opportunit ies to learn, spot gaps and 
opportunities and don’t be afraid to take on new 
responsibilities”. 


Sound advice indeed! 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“I feel really 
privileged to have 

experienced so 
much at 

Worcester” 

“The CWF degree 
had a massive 
impact through 

the contacts and 
networks that I 

built up. The 
course showed 

me the 
possibilities as to 
what I could do” 

Worcester’s Undercroft 
project, 2019



Tutor team news




Heather Newton, one of the founding members of 
the CWF, has decided that it is time to take a break 
from module leadership. Heather has led the two 
conservation modules for eleven years, inspiring six 
cohorts of students to think careful ly and 
considerately about the buildings they work on as 
they develop their understanding and application of 
conservation principles and practice. She will be 
sorely missed by all the team, but we are pleased that 
she will continue to represent Canterbury Cathedral in 
a liaison role with the CWF. 





Michael Sheppard, Director of Works and Property at 
Lincoln Cathedral has taken over module leadership of 
the two conservation modules. 


An ICON accredited conservator, with a background in 
Contract and Project Management, Michael joined the 
team at Lincoln in 2019. He is looking forward to 
delivering his first Level 4 Study Workshop in April 
2022.


.


We said farewell to Steve Buchan, the first of our 
graduates to step up to module leadership in 2019. 
Steve delivered the Level 4 Building Services 
Installation Principles module for our two plumbers.


Following a change to his work role at Canterbury 
Cathedral Steve has decided to stand down from 
module leadership for the time being. 


We are hugely grateful to Steve for his input to the 
course and the guidance he gave us as we developed 
the Building Services pathway. We wish him well for the 
future. 
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Martin Coward has led the Historic Ornamental 
Carving Level 5 module since 2015. Formerly a 
carver at York Minster - he was lead carver of the 
new St Peter which was installed on the Minster in 
2017 - Martin now runs his own successful carving 
business.


He has decided to stand down as module leader 
when the current cohort graduates in 2022. Martin’s 
calm and measured approach has encouraged and 
inspired  many novice carvers over the years; even 
our plumber was tempted to ‘have a go’ this year! 


Martin will be greatly missed, and we hope to tempt him back to the CWF in due course! 

William Davies, Head Mason at Winchester Cathedral, 
has many years experience as a sculptor and 
restoration carver and has worked in both the cathedral 
and the commercial sectors. 

Will has been working with us as a 2nd marker for the 
Historic Ornamental Carving module for a number of 
years and takes over leadership of the module from 
Martin Coward in 2023. 

In September we welcomed Trevor Carr, Contracts 
Manager at Durham Cathedral, to the tutor team.

With a background in project and contracts management, 
Trevor joined the team at Durham in 2019. He has taken 
over the Level 4 module Understanding the Cathedral 
Environment from Frances Cambrook, freeing up her time 
to focus on the delivery of the HOF Craft Skills project and 
other CWF development work.
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Last, but by no means least, Karen Powell, our 
Academic Administration Manager, has donned a 
second hat and joined the tutor team as module leader 
for the two research and study skills modules.


Karen brings a wealth of experience in work-based 
learning and supporting non-traditional students with 
research and study skills development. 


Finally we’d like to acknowledge here our ‘unsung heroes’, the Work Based Tutors who 
support our students in the workplace throughout their course. 


Working behind the scenes, providing the local knowledge and linkages for ‘their’ 
students, their role is crucial to the success of a geographically distributed course like 
ours. 




During the pandemic they had a particularly important role, providing support for the on-
site assessment process whilst tutors were unable to travel. Logging in to Zoom half 
way up the scaffolding and holding the camera are not very glamorous duties, especially 
when it’s raining, but absolutely essential to the Covid-safe assessment process we 
developed, so a heartfelt thank you to all of you!
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Work-based tutors in action: on site 
assessments, Autumn 2021 



Sponsors, grants and funding


We received a number of charitable donations this year and secured Part 2 of a major 
project grant from the Hamish Ogston Foundation. 





We are very grateful for the ongoing support of The Worshipful Company of Masons. 
In January an award of £3750 was made to support our heritage craft skills training, and 
in July this was increased to £5000. The additional funding has been put towards 
extending and updating cathedrals’ learning resources. 


In addition to the support provided to the CWF the Company has, for many years, also 
supported a number of cathedral apprentices. In the light of the HOF funding which will 
fully fund all cathedral apprentices and students (see below) until 2025 we are in 
discussion with the Company as to how they can continue their long tradition of funding 
cathedral craft training without conflicting with the HOF project.




Ecclesiastical Insurance Group has made annual grants to support the running of the 
CWF since its inception and we are optimistic that our application for support in 2022 
will be successful. 
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The Friends of the Cotswolds awarded £8718 to the CWF and Gloucester Cathedral, 
to support, jointly with the HOF, the training of  stonemason Tony Murphy at Gloucester 
Cathedral. Tony faced having to leave the Foundation degree course when pandemic-
related staff changes at Canterbury Cathedral led to his redundancy. Fortunately, 
Gloucester was able to offer Tony a short-term placement to enable him to complete the 
course. 


Along with Martin Gwilliams, for whom funding of £9000 was received in 2020, Tony has 
also benefited from Business Development training provided by the Friends. Both Martin 
and Tony have now completed their much-delayed course, and will graduate in March 
2022. 


Without this funding it is doubtful whether either of these students would have been able 
to complete their training and both we and they are enormously grateful for the support 
they have received. 


Martin maintained a fascinating blog throughout his course. Entitled A Mason’s Mark, it 
can be followed here.
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Martin Gwilliams, Gloucester Cathedral 

https://www.gloucestercathedral.org.uk/about/latest-news/a-masons-mark/


As reported last year, Historic England awarded £46,180 from their Covid-19 
Emergency Response Fund in 2020 for a project to develop online learning materials to 
enable the Foundation degree course to resume delivery within social distancing and 
travel guidelines. 


A unique selling point of the CWF approach to apprentice training is that it recognises 
and embraces the importance, in a craft environment, of face-to-face, hands-on, practical 
learning in the workplace. The move of the workplace learning into an online blended 

learning model, funded by the HE project, enabled all of the ‘Covid cohort’ of students to 
complete Level 4 of the programme by 31st December 2020.

The project was completed on time and on budget. Historic England received the final 
report and released the final tranche of funding in February 2021. 


A case study drawing on our experiences in 
the project was published in ICON News in 
April 2021, with associated coverage online. It 
was a great experience for the CWF to be 
able to work with Historic England, and we 
now have a firm foundation for further 
potential collaborative work with them in the 
context of their own apprenticeship project 
funding by the HOF.
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Blended learning in action 

https://www.icon.org.uk/resource/a-cathedral-conservation-course-goes-online.html


The longer term benefit of the project, in terms of enabling us to develop a robust 
approach to creating online materials and delivering our course remotely became 
apparent in January 2021 when we realised that online learning was going to be with us 
for some time to come.  Remote delivery continued until September 2021, and as I write 
this in late December, it is looking increasingly likely that we may be returning to Zoom in 
the New Year. 


As we went to press last year we were delighted to announce a new partnership with the 
Hamish Ogston Foundation. 


The Hamish Ogston Foundation (HOF) awarded £535,000 to support CWF cathedrals’ 
craft training for twenty one students from January to August 2021. This generous grant 
provided the CWF cathedrals with vital support to protect training positions from 
potential redundancies and ensure that craft skills, training and development can 
continue and flourish despite the ongoing uncertainty of the Covid-19 pandemic.


Two students who immediately benefited from this funding were Lewis Jones from 
Worcester Cathedral and Tony Murphy from Canterbury Cathedral, both of whom faced 
redundancy as a result of the pandemic. Tony Murphy secured a training placement at 
Gloucester Cathedral and was able to complete his training on the Foundation degree.
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“The funding from the 
Hamish Ogston 

Foundation enabled 
me to continue my 

learning through the 
CWF at Gloucester 

Cathedral. I am 
incredibly grateful to 

the HOF for their 
support”. 
TONY MURPHY

Tony Murphy, Gloucester 

https://www.hamishogstonfoundation.org/heritage/hamish-ogston-apprenticeship-scheme


The HOF funding also enabled Worcester 
Cathedral to extend Lewis Jones’ contract and 
he has subsequently progressed to the new 
cohort of the  Foundation degree.  

In March 2021 the second phase of the CWF 
Hamish Ogston Craft Training Project was 
confirmed, with a further £700,000 committed to 
support cathedral craft training in 2021-22. This 
funding enabled the cathedrals to commit to 
training twenty-five crafts people  at Level 2, 
Level 3 and Level 4. 


As reported elsewhere, take-up of places on the 
Foundation degree was strong and we had the 
largest ever intake of fourteen students 
commence their course in September 2021.


Gloucester Cathedral produced a video to 
showcase the HOF Craft Training Project and 
what it means to the apprentices and students 
who are funded through the project. The video is 
available on YouTube here.


The third phase of the HOF project, which forms 
part of the Foundation’s wider work to 
strengthen heritage-focused crafts, will run from 
2022 - 2025 and provide further training places 
bringing the total number of trainees funded 
through the five year project to fifty. 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New HOF-funded cohort  enrolled in Lincoln, 
September 2021

"The funding provided by 
the HOF has allowed me 

to continue my 
development as a 

stonemason at Worcester 
Cathedral, to work on a 

building I find deeply 
fascinating, and to 

progress academically in 
a field I am passionate 

about.  

This lifeline came at just 
the right time as, due to 

Covid-19 and a worsening 
economy, I was stressing 
about getting work! The 
opportunity of being part 
of the CWF has been in 
my mind throughout my 
apprenticeship, and I’m 
incredibly grateful to the 

HOF for giving me the 
chance to do it!" 

LEWIS JONES

Lewis Jones, Worcester  

https://www.youtube.com/watch?v=lMQYdeedhKg


New members 

Chester Cathedral became the tenth member of 
the CWF on 1st January 2021.


Chester re-opened their Works Department in 
2019 and now have three directly-employed 
stonemasons, a conservator and an archivist. 


Tom Livingstone, their first mason, is due to 
graduate from the Foundation degree in March 
2022. Harriet Bailey joined the new HOF project 
cohort in September 2021 and all being well, 
their Level 3 improver mason/carpenter William Blackmore will take up a HOF funded 
place on the Foundation degree in 2023. 


The Level 5 students enjoyed their trip to Chester in November, where they were 
assessed for their carving module and enjoyed the spectacular views across the Mersey 
from the top of the cathedral tower. This was their final time together as a cohort before, 
all being well, we see them at graduation in March 2022.
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Chester Cathedral

The last hurrah, carving assessment in Chester, 
November 2021



We say farewell


When Adrian Munns, former Administrator of the CWF, and his assistant Roy Bentham, 
departed in December 2019 we made plans for a farewell event to take place in the 
Spring of 2020.

Despite several attempts in between lockdowns to organise an event, it became clear 
that nearly two years on it was unlikely we would be able to bring colleagues from around 
the country together in the usual way any time soon.

So in the spirit of the times we held a ‘blended’ event in Salisbury on 7th December, to 
say farewell to these key members of the CWF team.

Adrian Munns took over leadership of the CWF from the late Peter Lyddon in 2012, 
working in a voluntary capacity for seven years until December 2019. Roy Bentham 
supported him throughout that time. Key achievements during their tenure included 
completion of the collaborative partnership process with the University of Gloucestershire 
and signing of the Cathedrals Agreement by the Dean and Chapters of the member 
cathedrals.

A small number of colleagues were able to be present in person and the remainder joined 
the event on Zoom. Thanks to some wizzy technology in the Great Hall at the Salisbury 
Diocesan Offices, virtual attendees were able to have a bird’s eye view of the whole room 
and participate in the presentations and speeches.

Chris Nickols, Receiver General of Canterbury Cathedral and Chair of the CWF 
Governance Group, made the presentations. Adrian received a carving by Martin 
Coward, created as part of the preparatory work for his renowned carving of St Peter at 
York Minster. Roy received an authenticated piece of 14th century timber, also from York 
Minster.
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Adrian Munns and Roy 
Bentham, December 2021



And finally…


The year ahead


In 2022 we shall continue to build on the success of 2021, working with the University of 
Gloucestershire and our funding partners to realise our shared vision of a craft training 
scheme that will secure the immediate and long term future of heritage craft skills at 
home and abroad.


On the horizon are:


• Graduation of the Class of 2021 at Worcester Cathedral in March. This will coincide 
with a Study Workshop for the new cohort so that incoming and outgoing students 
can celebrate together and engage in valuable ‘peer’ learning 

• Submission of our application to become an independent charity 

• Confirmation of HOF funding for a further three years


It promises to be another busy year!
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Chester Cathedral



Cathedrals’ Workshop Fellowship


℅ Receiver General’s Office


Canterbury Cathedral


11 The Precincts


Canterbury


CT1 2EH


07880 787041


info@cwfcathedrals.co.uk


www.cwfcathedrals.co.uk


@cwfcathedrals
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